
  

 

 

 

 



Welcome to Secure Recruitment’s Second annual Cyber Security salary 

survey for the UK. 

To say the future and economy is uncertain at the moment is an 

understatement, however, we believe the needs of businesses should 

be met with a fresh approach to recruitment. Secure Recruitment is 

focused not only on providing businesses with the best Cyber Security 

talent in the market and helping candidates find the right next step in 

their career, but also supplying key market insights to help Senior 

Business Leaders, HR Directors and other key stakeholders make better 

business decisions when it comes to recruitment.  

As experts in our field, we have developed an in-depth understanding 

of the Cyber Security market and are able to provide guidance on the 

best recruitment strategies and career progression, as well as offer 

detailed market insights for both clients and candidates alike. 

The Cyber Security salary information within this report was collated 

from the results of a confidential 29 part salary survey questionnaire 

carried out throughout November and December 2022. In 2021 we had 

over 1,200 respondents, but this year we were overwhelmed with the 

response from the industry and would like to thank all 2,300 people 

across the UK who participated - the key information you provided has 

been compiled into this report, offering a comprehensive and genuine 

reflection of the market. 

CYBER SECURITY SALARIES BY AREA 

 
1-3 years 4-6 years 7-9 years 10-12 years 13-15 years 16-18 years 19-21 years  21+ years 

Governance, 
Risk &  

Compliance 
£37,500 

£57,000 
£63,750 

£78,750 
£73,750 - 

£88,750 
£75,000 - 

£85,750 
£103,000 - 

£120,000 
£104,000 - 

£123,000 
£115,000 - 

£140,000 
£160,000 - 

£230,000 

Security 

Architecture 
£57,500 - 

£72,500 
£67,500 - 

£82,500 
£92,000 - 

£109,000 
£95,500 - 

£115,000 
£110,000 - 

£130,000 
£115,000 - 

£140,000 
£150,000 - 

£170,000 
£175,000 - 

£220,000 

Security 

Engineering 
£49,750 - 

£58,250 
£60,000 - 

£75,000 
£73,750 - 

£90,000 
£85,000 - 

£100,000 
£105,000 - 

£120,000 
£112,500 - 

£132,500 
£120,000 - 

£140,000 
* 

Incident  
Response 

£45,000 - 

£63,500 
£57,500 - 

£72,500 
£77,500 - 

£95,000 
£87,500 - 

£105,500 
£100,000 - 

£117,500 
£112,500 - 

£135,000 
£125,000 - 

£155,000 * 

Security Analysis £37,500 - 

£52,500 
£47,500 - 

£60,000 
£65,000 - 

£80,000 
£72,500 - 

£85,000 
£82,500 - 

£95,000 
£90,000 - 

£105,000 
£100,000 - 

£120,000 
* 

Network 

Security 
£35,000 - 

£47,500 
£47,500 - 

£60,000 
£60,000 - 

£75,000 
£70,000 - 

£80,000 
£77,500 - 

£92,500 
£85,000 - 

£100.000 
£95,000 - 

£115,000 
£117,500 - 

£135,000 

Internet of 

Things 
£40,000 - 

£55,000 
£52,500 - 

£62,500 
£62,500 - 

£77,000 
£75,000 - 

£87,500 
£95,000 - 

£115,000 * * * 

Critical  
National  

Infrastructure 
£40,000 - 

£53,000 
£50,000 - 

£60,000 
£62,500 - 

£77,000 
£80,000 - 

£90,000 
£87,500 - 

£105,000 
£102,500 - 

£120,000 
£110000 - 

£125000 
£115,000 - 

£135,000 



Threat 

Intelligence 
£40,000 - 

£55,000 
£55,000 - 

£67,500 
£75,000 - 

£90,000 
£87,500 - 

£100,000 
£90,000 - 

£112,500 
£100,000 - 

£117,500 
£110000 - 

£125000 
£120,000 - 

£140,000 

Penetration 

Testing 
£50,000 - 

£62,500 
£61,750 - 

£75,750 
£92,500 - 

£110,000 
£110,000 - 

£125,000 
£120,000 - 

£140,000 
* * * 

Technology Risk 

& IT Audit 
£36,000 - 

£49,500 
£50,000 - 

£65,000 
£67,500 - 

£82,500 
£75,000 - 

£90,000 
£82,500 - 

£99,000 
£82,500 - 

£100,000 
£87,500 - 

£105,000 
£100,000 - 

£118,500 

Identity   
& Access  

Management 
£40,000 - 

£50,000 
£55,000 - 

£67,500 
£67,500 - 

£80,000 
£75,000 - 

£90,000 
£90,000 - 

£110,000 
£97,500 - 

£117,500 
£105,000 - 

£125,000 
£120,000 - 

£140,000 

Cyber Resilience £32,500 - 

£45,000 
£47,500 - 

£60,000 
£62,500 - 

£77,000 
£70,000 - 

£80,000 
£90,000 - 

£109,000 
£95,000 - 

£110,000 
£105,000 - 

£120,000 
£115,000 - 

£150,000 

Business  
Continuity  

Management 
£30,000 - 

£42,500 
£45,000 - 

£52,500 
£55,000 - 

£65,000 
£67,500 - 

£82,000 
£75,000 - 

£90,000 
£90,000 - 

£110,000 
£100,000 - 

£115,000 
£120,000 - 

£140,000 

Cloud Security £42,000 - 

£58,000 
£57,500 - 

£75,000 
£72,500 - 

£92,500 
£85,000 - 

£105,000 
£100,000 - 

£120,000 
£125,000 - 

£140,000 
£135,000 - 

£160,000 
£182,500 - 

£222,500 

Application 

Security 
£45,000 - 

£60,000 
£55,000 - 

£67,500 
£70,000 - 

£85,000 
£80,000 - 

£100,000 
£90,000 - 

£110,000 
£115,000 - 

£135,000 
£120,000 - 

£145,000 
£155,000 - 

£185,000 

DecSecOps 
£43,000 - 

£57,000 
£60,000 - 

£75,000 
£75,000 - 

£90,000 
£100,000 - 

£110,000 
£120,000 - 

£140,000 
£145,000 - 

£165,000 * * 

Digital  
Forensics 

£37,500 - 

£52,500 
£55,000 - 

£65,000 
£67,500 - 

£82,500 
£80,000 - 

£95,000 
£105,000 - 

£125,000 
£115,000 - 

£135,000 
£130,000 - 

£160,000 * 

Endpoint 

Security 
£40,000 - 

£50,000 
£52,500 - 

£65,000 
£60,000 - 

£75,000 
£75,000 - 

£90,000 
£82,500 - 

£100,000 * * * 

Zero Trust £37,000 - 

£47,500 
£50,000 - 

£60,000 
£65,000 - 

£80,000 
£77,500 - 

£92,500 
£95,000 - 

£115,000 * * * 

 

 

 

YOY COMPARISON OF CYBER SECURITY SALARIES BY AREA 

 
1-3 years 4-6 years 7-9 years 10-12 years 13-15 years 16-18 years 19-21 years 

Average YOY 

difference 

Governance, Risk 
&  

Compliance 
+5.33% +1.18% +6.44% +4.67% +22.92% +10.58% -4.78% +6.62% 

Security 

Architecture 
+7.83% -3.70% +10.32% -3.14% -3.85% +0.50% -2.66% +0.76% 

Security 

Engineering 
+0.50% -5.00% -5.08% -7.06% +8.33% +0.50% -6.67% -2.07% 

Incident  
Response +11.11% +4.35% +16.13% +8.86% +13.83% +15.55% +5.60% +10.78% 

Security Analysis -6.67% -7.37% -0.80% -5.86% +5.00% +0.00% -12.00% -3.96% 

Network Security 0.00% +5.26% +1.67% -2.14% +3.78% -2.94% +3.16% 8.79% 



Critical  
National  

Infrastructure 
+13.33% +10.00% -4.00% -6.25% +3.80% +4.39% -6.36% +2.13% 

Threat 

Intelligence +1.88% 0.00% 0.00% +2.85% +2.22% +2.50% 0.00% +1.35% 

Penetration 

Testing +2.00% -6.88% +2.70% -9.09% -1.43% * * -1.81% 

Technology Risk 

& IT Audit +4.17% +3.50% +11.11% +11.67% +17.67% +4.24% -11.43% +5.85% 

Identity &  
Access  

Management 
+12.50% +18.18% +8.15% 0.00% +20.90% +7.69% +4.76% +10.31% 

Cyber Resilience +7.69% +5.26% -4.00% -21.43% +7.34% -3.16% -11.43% -2.82% 

Business  
Continuity  

Management 
+6.67% 0.00% 0.00% -9.62% +0.25% -2.77% -7.00% -1.78% 

Cloud Security +16.67% -2.61% +10.34% 0.00% +8.33% +4.00% -18.52% +2.6% 

 

Due to the significant increase in participants this year, as well as the inclusion of four additional areas of Cyber Security, we can 

see a much more reflective salary structure and salary ranges than we did in the 2022 survey.  

In the comparison table above, you will see that there has been a number of significant growth areas in terms of salary increases. 

The growth in these areas, as well as the demand for talent, drives salaries upwards with companies competing against one another. 

These growth areas are Identity & Access Management; Incident Response; Governance, Risk & Compliance; and Technology Risk 

& IT Audit. As industry experts who work with clients up and down the country, Secure Recruitment has seen huge demand in these 

four areas specifically over the past 12 months. 

• In GRC, we have seen a huge demand for people with significant experience and leadership skills, who can deliver and 

manage projects as well as lead and grow teams.   

• In Incident Response, due to the huge increase in public breaches, we have had an enormous demand for professionals 

who have experience dealing with some of the most difficult attacks including Ransomware, Malware and APT. 

• In Identity & Access Management, we have seen demand for experts across all levels - from Consultant and Analyst 

through to Heads of Department and Directors. 

 

 

CYBER SECURITY SALARIES BY LOCATION 

 
1-3 years 4-6 years 7-9 years 10-12 years 13-15 years 16-18 years 19-21 years 21+ years 

London £45,500£59,00

0 
£65,000£81,25

0 
£74,500£90,75

0 
£90,500£107,75

0 
£101,000£117,50

0 
£110,000£135,00

0 
£130,500£147,00

0 
£156,250£178,75

0 

East of 

England 
£36,000£50,50

0 
£52,500£64,50

0 
£63,000£75,00

0 £77,000£88,750 £78,750£99,750 
£90,000- 
£112,500 

£114,000£134,00

0 
£130,000£162,00

0 

East 

Midlands 
£37,500£55,75

0 
£50,000£62,50

0 
£67,750£81,00

0 £82,500£97,750 £89,750- 
£111,000 

£91,000- 
£115,000 

£117,750- 
£142,000 

£125,000£155,00

0 

North East 
£32,500£49,75

0 
£47,250£59,75

0 
£61,000£76,00

0 £65,500£72,250 £70,750£82,750 £78,000£91,000 
£108,000£134,00

0 
£115,000£142,50

0 

North West £32,250£49,75

0 
£46,000£59,00

0 
£57,500£70,50

0 
£60,000£75,000 £74,500£90,750 £85,000- 

£105,000 
£107,500£124,50

0 
£120,000£150,00

0 



Northern 

Ireland 
£38,250£51,75

0 
£49,250£62,75

0 
£62,000£75,00

0 £72,500£83,000 £78,000£92,000 £92,500- 
£110,000 

£110,000£138,00

0 
£125,000£155,00

0 

Scotland £39,750£56,00

0 
£47,750£62,25

0 
£62,500£75,00

0 £73,000£83,500 £77,750£92,000 £91,000- 
£108,000 

£108,000£134,00

0 
£130,000£162,00

0 

South East £36,500£52,00

0 
£54,750£66,50

0 
£62,500£75,00

0 £75,000£87,000 £83,000£97,000 £94,750- 
£112,000 

£96,500- 
£118,000 

£115,000£147,50

0 

South West £35,000£50,00

0 
£52,250£64,50

0 
£59,000£71,00

0 £77,750£87,500 £82,500£97,000 £95,500- 
£112,500 

£105,000£125,00

0 
£120,000£140,00

0 

West 

Midlands 
£37,500£52,50

0 
£45,750£59,75

0 
£56,750£69,75

0 £69,000£79,500 £80,000£94,000 £87,000- 
£103,000 

£106,750£123,25

0 
£120,500£150,00

0 

Wales 
£35,000£47,50

0 
£52,000£63,00

0 
£59,500£70,50

0 £72,000£83,000 £76,000£90,000 
£92,500- 
£110,000 

£115,750£140,00

0 
£120,000£150,00

0 

Yorkshire /  
Humbersid

e 

£35,000£47,00

0 
£52,250£63,50

0 
£60,000£75,00

0 £74,500£85,000 £81,000£96,000 £85,000- 
£105,000 

£105,000£125,00

0 
£118,000£147,00

0 

 

YOY COMPARISON OF CYBER SECURITY SALARIES BY LOCATION 

 
1-3 years 4-6 years 7-9 years 10-12 years 13-15 years 16-18 years 19-21 years 

Average YOY 

difference 

London +1.64% -8.46% +2.35% -1.10% -0.64% +3.64% +2.11% -0.07% 

East of England +5.50% +4.76% +0.80% +0.65% +0.75% 0.00% +7.89% +2.91% 

East Midlands +6.60% +5.50% -3.32% -3.03% +0.90% +1.10% -1.91% +0.83% 

North East +2.31% +4.76% +1.64% +2.67% +4.83% +2.56% +5.55% +3.47% 

North West +3.10% +2.17% -2.60% -5.00% +14.64% +5.88% +9.53% +3.96% 

Northern Ireland -1.30% +1.52% +1.61% +1.72% +5.43% +8.11% +4.32% +3.06% 

Scotland -3.14% +4.71% +0.40% +1.37% -1.09% +7.69% +2.55% +1.78% 

South East +3.42% +3.19% +0.80% -3.00% -3.61% +1.06% -2.07% -0.03% 

South West +1.43% -0.50% -1.69% -1.29% +2.06% +0.52% +4.76% +0.76% 

West Midlands +4.00% +1.64% +0.90% +0.72% +5.05% +11.49% +4.22% +4.00% 

Wales +17.14% +1.44% -0.85% -9.38% -8.33% 0.00% +1.08% +0.16% 

Yorkshire /  
Humberside +14.29% -5.26% 0.00% -0.67% -0.52% +5.88% +2.86% +2.37% 

 

Last year’s salary survey revealed a great disparity between London salaries and salaries across the rest of the UK. In this year’s 

results, the disparity is still evident - presumably due to the significant increase in cost of living in the capital. 



However, in the comparison table above it is interesting to note that salaries in London have not increased this year, but rather seen 

a slight decline. This gives the indication of a slowing demand for candidates to be based in London, which supports Secure 

Recruitment’s findings over the last 12 months that both candidates and clients are displaying a preference to be based outside of 

the capital. 

Moreover, there are strong indications that salaries across the UK are coming in line with London salaries. Areas such as West 

Midlands, North West, North East and Northern Ireland have all experienced a huge increase in overall salaries. Secure Recruitment 

has seen higher demand for candidates based in these areas, with companies offering more competitive salaries to entice them to 

relocate. The remote working way of life nowadays also contributes to the growth of salaries in these areas - with candidates 

relocating to areas where the cost of living is lower but managing to retain the salaries they would have been earning working in a 

London office. 

SALARIES BY GENDER 

 
1-3 years 4-6 years 7-9 years 10-12 years 13-15 

years 
16-18 

years 19-21 years 21+ years 

Male £45,750£64,500 £56,250£71,000 £72,000£87,000 £82,500£98,500 £86,750- 
£103,000 

£95,750- 
£113,500 

£110,000£127,500 £121,500£156,000 

Female £45,500£60,000 £58,000£77,000 £67,000£83,000 £77,750£95,250 
£82,500- 
£100,000 

£90,750- 
£109,000 £112,250£130,000 * 

Transgender * £57,000£72,500 * £75,000£90,000 * * * * 

Non-Binary £45,000£60,000 £56,500£71,000 * * * * * * 

 

YOY COMPARISON OF SALARIES BY GENDER 

 
1-3 years 4-6 years 7-9 years 10-12 years 13-15 years 16-18 years 19-21 years 

Average YOY 

difference 

Male +9.28% -9.33% +11.66% -3.03% +10.19% -3.39% -4.54% +1.55% 

Female +6.59% +6.03% +10.44% +14.47% +13.64% +11.85% +15.33% +11.19% 

 

Out of the 1,200 participants in last year’s survey, 15% were female . This year, we have seen a very similar split by gender with only 

14% of the 2,300 participants being female. Secure Recruitment works with a broad portfolio of clients across the UK who are 

extremely aware of the lack of gender diversity within the industry and are implementing diversity and inclusion programmes across 

their business to give everyone an equal and fair opportunity to join, progress and develop their career. 

  

The salary table above reveals that there is still a disparity between male and female pay. It is reassuring to see that salaries for 

females in the industry have increased by 11% year on year, versus just 1.5% year on year for men in the industry, which indicates 

that the gender pay gap is narrowing and we hope that this trajectory continues moving forward. 

In last year’s survey, there were no participants who identified as Non-Binary or Transgender which means we have been unable to 

show a year on year comparison in salaries for these gender identities. 



  

              

 

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
 

  
 

  

  

  

  

  

  

  

  

   

   

 

 

 

 

 



  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

   

   

 

              

 

 

 

 

 

 

 

 

 

 

 

 



  

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 

                    

 

 

 

 

 

 



  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

   

   

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

                  

 
 
 

  
 

 

 
 
 

 

  

 
 

 
 

 

 



 

 

 

 

 

 

 

 

 

 

 

5. FLEXIBLE WORKING 

From the table to the right, we can see that complete remote 

working is down from 52% to 50%, which is not as significant as 

most might have expected, with a large scale of hybrid models 

being introduced last year. Three days working from home has 

increased year on year, which seems to be the popular choice 

for most organisations Secure Recruitment works with now. 2         

  
 

  
 

  
 

  
 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

  

 

  

 

      

   

   

  

  

  

  

  

  

  

  

  

  

  

  

  

  



days in the office each week offers a work/life balance but still keeps you connected with the organisation to be able to receive 

guidance and training from more senior colleagues. 

6. HOLIDAYS 

We know holidays are not a benefit but a requirement by law. Last year the average holiday days were 25.61 days excluding 

bank holidays and this year it has increased to 26.14 days annual leave.  



  

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
 

  

  
 

  

 

                  

 

 

 

 

 

 

 

 



  

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
 

  

  

  

  
 

  

                      

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

 

 

 

            

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 



  

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

                

 

 

 

 

 

 

 

 



  

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

                

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

                

 
 

 

 
 

 

 
 

 

 



  

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

                      

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 
 

 


